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Shifting Focus Forward

“Our future is all tied together and we each depend on the other.” Jim Smith, Chairman of Fikes Truck Line

rom the rise of ail prices, the fall
E in the stock market and the global
economy to the recent election
and industry regulations, it has been a cra-

zy year. What we know for sure is that there
is more to come.

Across the country, Fikes Terminal Manag-
ers are meeting the challenges of 2008 by
shifting focus.

D Looking into different lanes and indus-
tries for freight.

D Staying in close contact with custom-
ers and listening to their projections for
the coming months.

D Shifting focus from selective freight to
available freight and looking at all com-
panies — both big and small and the
government for load opportunities.

Here, our four Terminal Managers offer spe-
cific examples on how their ideas are being
implemented to ensure the continued suc-
cess of Fikes Truck Line.

Clay Knox: Terminal Manager
Fikes Headquarter’s Office: Hope, AR

Be Creative, Be Different

As we look for freight in new places, we
have found some interesting connections at
heavy haul auctions. Attending these auc-
tions has brought on some obvious loads
for the heavy haul division but some flatbed
hauls as well.

m Our shippers can’t af-
ford to lose one customer.
They need a dependable
carrier that will get their
product shipped out and
delivered on time without

a claim. - Brian Haynes

As we move forward, the biggest difference
is going to be in how we look at lanes in
order to be more profitable for our contrac-
tors and the company. In the past, lanes
were developed in a straight line — from
point A to point B and back again. Now, we
are looking at new ways to structure lanes
to increase the freight base. For example,
perhaps a lane is developed from point A,
to point B and then onto C and D before
coming back to point A.

It's a matter of thinking differently and gen-
erating new ideas to open up more freight
for all contractors.

Brian Haynes, Terminal Manager
Midwest Operations: Owensboro, KY

Service Still Counts

In selling to customers, it’s going to be im-
portant to focus on the strengths that make
Fikes distinctively different. Fikes is known

in the industry as a dependable shipper
that offers a high level of customer service.
Our shippers can’t afford to lose one cus-
tomer. They need a dependable carrier that
will get their product shipped out and deliv-
ered on time without a claim.

Fikes can offer consistent delivery because
of owner-operator requirements that have
been in place for years. For instance, own-
er-operators must use trailers that are less
than 10 years old. This is a specific preven-
tion requirement that reduces claims and
accidents.

-
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Tim Wright: Terminal Manager
Alabama Operations: Birmingham, AL

If You Aren’t Growing,

You’re Dying

As much as we are seeking new custom-
ers in areas such as Florida, Lousiana and
the Carolinas, our drivers are really the
key. Without the truck base, we can’t get
the freight. It’s a catch 22. Additionally, our
contractors are our best sales force. Less
claims and better quality customer service
equates to more freight.

The Alabama terminal is celebrating its
2nd Anniversary this fall. We are proud to
say, we have brought on 75 contractors
in just two years. Our Safety and Recruit-
ing department is in place and will assist
us in finding good trucks to generate more
freight. Our focus continues to be growing
our professional driving force.
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Texas Green

The recently opened Fikes Mansfield office has
a progressive attitude. And that’s just the be-
ginning. Read on to learn how the Texas office
is changing and adapting to take on the chal-
lenges of the future.

Redirecting the Rain

Fikes Terminal in Mansfield, TX was specifical-
ly structured with a metal roof equipped with
channels that direct the flow of rain water.

The Mansfield terminal and a detail
shot of the metal rain roof channels

Rain water will flow vertically down the roof
channels and then to the horizontal channels,
allowing water to funnel to the end of the build-
ing. The captured rain water will be stored in
tanks to be used for lawn irrigation.

-
Are You Green?

Fikes Truck Line has a goal
to be recognized as a green
transportation company and
you can help.

Harnessing the power of the sun
Solar roof panels will be positioned Westward
to best capture the afternoon sun that shines
on the building.

Batteries, storing the harnessed solar power,
will be connected to the electric meter — allow-
ing the solar power to offset, if not eliminate the
need for grid power. The office will remain con-
nected to the grid as a main power source, but
we expect that the solar electricity generated
will offset most, if not all utility costs.

Do you have a environmental
idea for Fikes? Pass it along to
the Fikes staff.

Like Minded Attracts Like Minded

Steve Reed: Terminal Manager
Texas Operations: Mansfield, TX

There are two sides to the coin. On one
side, our niche markets are producing new
products. On the other side, customers will
be looking for environmentally responsible
shippers.

Fikes is positioning itself to accommodate
this growing trend and be recognized as a
green transportation company.

The recently relocated Texas office is just
one example of how Fikes is making a com-
mitment to reduce our carbon footprint. It's
a Fikes first. The facility is being modified
to capture and recycle rain water and solar
energy. e
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Listen for Max on a Are You Getting It?

Satellite Near You & o ﬁfjéi JS:;Z :or;?
THE LOADING DOCK “E I‘u"g mw uj lon haul@fikes.cém
Sirius, Road Dog Channel 147 = ?

Every other Tuesday 9-10am CST

THE DAVE NEMO SHOW
XM Satellite Radio,

Open Road Channel 171
Wednesdays at 7:30am CST
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